Stanstead Village Community Centre & Social Club
Proposed changes to the Constitution

Background
The Community Centre and Social Club currently operates under ‘The Rules’ as its governing document (attached), the exact origin and date of the Rules being established is unknown. The Community Centre and Social Club is also currently structured as an Unincorporated Association which has advantages but also significant disadvantages particularly regarding the liability of the Management Committee. An Unincorporated Association does not exist as a separate legal entity therefore it cannot, in its own name, enter into contracts, employ staff, own or lease property. Being Unincorporated therefore puts these responsibilities and liabilities onto the Management Committee as individuals.
A second issue is that the current ‘Rules’ are not sufficient in detail and content for funding providers to accept as a Governance Document. A Governance Document or Constitution must follow a set structure and include certain administrative details describing how the Community Centre and Social Club is run by the Management Committee. Recently the Centre has been declined a funding bid due to the lack of a detailed Constitution.
[bookmark: _GoBack]A third issue is the long-term funding of the Community Centre and Social Club specifically its ability to secure grant funding. The Centre operates on a not-for-profit basis therefore any substantial improvements would require funding from an external provider. Many providers will only support Charitable organisations, this means the current structure is restricting the ability of the Management Committee to secure funds to ensure the long-term viability of the Centre.
Proposal
The Management Committee agreed at a General Meeting on Tuesday 14th May 2024 that Stanstead Community Centre & Social Club should begin the process to move to an Incorporated Structure and explore the options and feasibility of becoming a Charitable Organisation. 
The first part of this process is to adopt an up-to-date constitution for the current structure of an Unincorporated Association to govern its administration. This will allow the Management Committee to apply for funding in the short term and to allow for the conversion from an Unincorporated Association into an Incorporated structure. This will reduce the liability for individual Committee Members and allow the Community Centre & Social Club to enter into contracts and employ staff in its own name as a corporate entity, with an existence in law.
The Constitution that the Management Committee propose adopting (attached) has been completed in consultation with the Business Support Officer from Community Action Suffolk.
Extraordinary General Meeting
In accordance with the current ‘Rules’ changes to the constitution can only be made at an Annual General Meeting or by an Extraordinary General Meeting (EGM) being called. As such the Management Committee have called an EGM on Tuesday 4th June at 7pm. At the EGM the Chairman will give an overview of the proposed Constitution and the necessity for change, similar to what has been included here. There will be one resolution to the meeting to vote on, the only people who are eligible to vote are current members of the Social Club. The resolution will be:
‘That the Stanstead Village Community Centre and Social Club adopts the proposed constitution for an Unincorporated Association.’
Process
Provided that the resolution is approved by the EGM the constitution will take effect immediately. This will then allow the Management Committee to progress the following:
· Submission of funding bids for the Community Centre.
· To take such steps as necessary to incorporate itself as an Incorporated organisation.
· To make all necessary enquiries to establish the feasibility of the Community Centre securing charitable status.
There are technical legal matters to consider regarding a Charity and trading activities particularly relating to licensable activities that need to be fully understood before any decisions can be made. It has been established already that a Social Club cannot itself be a charitable organisation. If the Management Committee reach a decision that it is in the long term interests of the Community Centre for it to register as a charitable organisation and that necessitates a change in the alcohol licensing structure then that will only be progressed with the approval of members at either an AGM or EGM. There is nothing within the proposed constitution that allows the nature of the Community Centre and Social Club to be changed without the approval of the membership. Any consideration for registering with the Charity Commission will only be done following further consultation with the membership.
This process is unanimously supported by the Management Committee of Stanstead Village Community Centre & Social Club.



