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The  Budget + Cuts
We  have a statutory responsibility to set a balanced budget. Suffolk County Council’s 2019-20 budget was agreed on Thursday 14 February. This will see an increase in council tax of 3.99%, and savings across the council’s directorates totalling £10.1m.  We set detailed financial targets for all of our services and we monitor spend against those targets throughout the year.
A particularly concerning cut was the decision to remove all grant funding from Citizens Advice. This will be phased over two years, with a 50% reduction in the 2019-20 budget (£0.184m). Fortunately, the CCGs stepped in and agreed to provide Citizens Advice with £184,000 in funding this year, to make up for the 50% funding cut from Suffolk County Council. Although this means Citizens Advice will not lose funding in 2019-20, it does not address the longer-term problem of funding in the future. The CCGs have been clear that this funding is only available for the 2019-20 financial year.  

The budget also proposes staffing reductions across all directorates, totalling almost £3m. We do not currently have details of how these cuts will be distributed and which staff will be affected, but I am very concerned that this will result in less efficient services and an increase in stress amongst the remaining staff. We are also re-designing the way that we deliver services through a series of transformation programmes. These programmes are not just about the delivery of savings. They are intended to focus action on how the Council’s services can be delivered differently in order to provide better outcomes for individuals and the community at lower cost.
Whilst I respect and understand the process and need for Budget restrictions, I have been very taken aback with the proposed cuts to CAB and I continue to support the challenge to these proposals at Suffolk County Council
New Council Leader and Chief Executive

In May, the Conservative group leadership changed and Cllr Matthew Hicks became the new Leader of Suffolk County Council. Cllr Hicks brought with him a number of new Cabinet members and established cross party “Policy Development Panels” (time-limited groups tasked with looking at a particular issue or policy). There have been a number of these PDPs to date, and it has been a good opportunity for backbench and opposition councillors to be involved in policy decisions. 

Towards the beginning of the municipal year Suffolk County Council also appointed a new Chief Executive. Nicola Beach joined the council from Essex County Council, where she was Executive Director of Infrastructure and Environment.
Highways - New Cabinet member and Director appointed

After a long search, Mark Ash was appointed as the new Director of Growth, Highways and Infrastructure in January. He joined Suffolk County Council in February, having previously been the Director of Waste and Environment at Essex County Council.

In addition, Cllr Mary Evans took over as Cabinet member for Highways in May 2018. Response times for pothole repairs do seem to have improved, and a new policy for repairing potholes has been implemented that should improve efficiency.

Highways Budget

As your County Councillor I have a small Highways Budget which can be used to support the parishes of Melford Ward.  I have been very happy to fund a number SIDS/VAS  pieces of equipment from this fund which hopefully will have an impact on the speed of vehicles in the various villages I cover and also improve the safety and quality of life for the residents
Locality Budget

Locality Budget for Melford Ward  includes Long Melford, Glemsford, Hartest, Lawshall, Boxted, groups based in Sudbury area serving these parishes. 

Funds have been distributed throughout the year as detailed below;
	
	
	Carried forward from Previous year
	£2,985.20

	
	
	Budget allocated for 2018/2019
	£8,000

	
	
	Total available budget for 2018/2019
	£10,985.20

	
	
	
	

	Date
	Beneficiary
	Proposal
	 

	04/10/2017
	Suffolk trail Festival
	walkie talkies (comitted 2017/18
	£300.00

	01/03/2018
	Holy Trinity Church
	Repair to bell chamber at St Catherine's, (committed 2017/18)
	£1,000.00

	12/03/2018
	Long Melford Business Association
	Long Melfort Tourist Information (committed 2017/18)
	£400.00

	23/03/2018
	Friends of Long Melford Library
	Equipment for new age curling (committed 2017/18)
	£500.00

	14/05/2018
	Lawshall Pre-School
	Education Scheme (Forest school expert)
	£250.00

	21/05/2018
	Sudbury rowing club
	Equipment for rowing (Cox orb)
	£350.00

	21/05/2018
	Lawshall Parish Council
	Entrance  gate for community field
	£300.00

	22/05/2018
	Long Mleford Parish Council
	Repairs to pathway
	£1,275.00

	19/07/2018
	Sudbury Gymnastics
	New changing facilities and toilets at the club
	£300.00

	16/082018
	Age UK Suffolk
	Redecoration of Chilton Club, Sudbury
	£300.00

	05/10/2018
	Long Melford Patient Participation
	Noticeboard
	£60.00

	29/10/2018
	Project 7
	New Signage for Big Night Out
	£350.00

	 
	 
	 
	 

	Commitments
	 
	 
	 

	24/10/2018
	Alpheton Parish Council
	Website hosting
	£50.00

	14/11/2018
	Boxted Parish Council
	Memorial plaques
	£200.00

	13/12/2018
	Student live (Suffolk)
	Printing & distribution costs so can go to wider area
	£500.00

	20/12/2018
	Glemsford Kurling club
	Equipment for new kurling club
	£300.00

	
	
	
	

	
	
	Total allocated
	£6,435.00

	
	
	Remaining balance
	£4,550.20


As in previous years the locality budget has been used to support many groups and organisations as they offer a diverse range of activities, facilities and services within the communities of Melford Ward.

I am always happy to consider and discuss requests for funding towards costs of events, facilities, equipment or projects, please contact me if you would like further information.

Changes to School Transport Policy
Since September 2017, I and my group have been fighting against changes to the council’s School Transport Policy that would see numerous children losing free school transport. Despite two successful call-in attempts by my group and a lengthy delay to the policy change, it was finally agreed by Cabinet in July 2018. 

The changes to the policy will be implemented in September 2019, and will see free school transport restricted to children who attend their nearest school only. Currently, children are also able to receive free school transport to their catchment schools, but this will no longer be an option under the new policy.

Although it is deeply disappointing that this change was made, I am glad that, through our consistent opposition to the policy, we were able to reduce the severity of the final policy change. The final policy that was agreed in July 2018 was much less damaging than the original proposal in September 2017. In particular, we were able to ensure that children who are currently attending a school will continue to receive free school transport until the end of their time at that school – thus reducing the upheaval and ensuring no child is forced to move schools in the middle of their education.

OFSTED rates Suffolk SEND service inadequate after second inspection

Inspectors from Ofsted and the Care Quality Commission (CQC) returned to Suffolk in January to see how SEND services had progressed since their inspection in December 2016 and subsequent improvement notice issued in January 2017. Following their visit, they ruled Suffolk had not made sufficient progress to improve the serious weaknesses identified at the initial inspection and was not effectively meeting the needs of children and young people with SEND.

I am very concerned that the council’s SEND service needs to be dramatically and quickly improved. Along with the Labour group, we have called for an independent review to determine what needs to be done.  We have received assurances from the Cabinet member for Children’s Services that an oversight board will be set up imminently, made up of councillors from all parties, as well as CCG staff and user organisations.

Review into abandoned Upper Orwell Crossings project

The Upper Orwell Crossings project in Ipswich was abandoned in January due to rising costs and fears the project would go well over the original budget. The county council attempted to find additional funding for the project but were unsuccessful. 

Despite no building work having started, Suffolk County Council still spent over £8m on the project before it was abandoned, most of which was on consultants’ fees.  Nicola Beach (Chief Executive of Suffolk County Council) has confirmed that she will be undertaking a review of the project to determine what went wrong.  
Motions from the Liberal Democrat Green and Independent Group

My political group proposed a number of successful motions to council during the year. These included:
· Developing a strategic, costed five-year cycling plan to improve investment in cycling infrastructure in the county;

· Committing to reducing single-use plastic waste in Suffolk;

· Declaring a climate emergency and pledging to make Suffolk carbon neutral by 2030.

Suffolk County Council Campaigns 
Throughout the year Suffolk County Council has promoted and supported several campaigns in order to promote wellbeing, community caring and awareness and responsibility for the environment.  These campaigns include:
Spring Clean Suffolk Campaign:

The Suffolk Waste Partnership was keen to support local community efforts to clean up towns, villages and our countryside, to help make Suffolk the Greenest County by getting involved in a litter pick during 2018.

Several groups across Suffolk took part to give their neighbourhoods a spruce-up, and, it is hoped that with more groups and individuals taking part this year, a real difference can be made. A litter pick not only improves the look of an area, it’s a great way to get out and about, meet like-minded members of your local community, improve habitats and remove potential hazards for wildlife, and makes our county somewhere visitors will want to return to.

White Ribbon Domestic Abuse campaign: 

Frequent absence, missed deadlines and unexplained bruises could all be signs of employees suffering domestic abuse, according to a toolkit recommended for Suffolk businesses. Employers were also reminded of their role in tackling the issue – thought to cost £1.9billion a year in decreased productivity, time off work, lost wages and sick pay. The toolkit was endorsed as part of the national White Ribbon campaign to end violence against women - launched locally at county council headquarters.
25 November was White Ribbon Day, an international day for the eradication of abuse against women.

White Ribbon is an international as well as national campaign aimed to stop domestic abuse against women – it calls for men to condemn such violence and for supporters to show their commitment by wearing a white ribbon. The campaign runs every year from 25 November to 10 December.

Women might be the primary victims of this type of assault but the Campaign encourages men to take a share of the responsibility in putting an end to abuse, however In Suffolk we support any victim no matter their gender.
Suffolk County Council Localities and Partnership Specialist Team works with the Suffolk Domestic Abuse Partnership and with Suffolk Constabulary in support of White Ribbon Day. Work done in Suffolk to support male and women victims includes:

Suffolk Domestic Abuse Partnership has pledged to tackle violence against women and men by raising awareness of this issue with staff and partner organisations, and taking action to encourage victims to seek help. We have a long tradition of supporting local domestic abuse forums in each District and Borough and supporting specialist domestic abuse agencies in their work with victims.

Five ways to wellbeing campaign:
A five-a-day style health campaign was launched in Suffolk urging people to take action to look after their mental wellbeing.
Along with eating a good amount of fruit and vegetables, people in the county are being asked to consider what more they could do to stay healthy in mind as well as body.

Suffolk County Council (SCC) has started an initiative called Five Ways to Wellbeing.

The evidence-based framework sets out five steps people can take to improve their all-round health:

• Connect with others;

• Be active;

• Keep learning;

• Take notice;

The launch event was held at Endeavour House in Ipswich where SCC’s director of Public Health and Protection, SCC’s cabinet member for Health and Suffolk Fire and Rescue Service area commander were joined by further council staff and partners including OneLife Suffolk.

Eat out, Eat well:
The Eat Out Eat Well Scheme recognises the work of food businesses (cafes, restaurants and staff canteens) who are making it easier for customers to make healthier choices when eating out. The scheme also lets customers search for Eat Out Eat Well recognised businesses. 

Eating food out of the home is now a regular feature of busy lifestyles. More than a quarter of adults eat out once or more during the week. Making healthier food choices easier helps people maintain a healthy weight and reduces their risk of several long-term health conditions. 
Businesses are assessed by environmental health teams against a set of standards linked to the types of ingredients they buy, how they prepare their food and how it's promoted to customers. There's an emphasis on using less fat, sugar and salt, making healthier menu changes and staff training.

Business’s food hygiene rating and compliance with food legislation is also taken into account.

Depending on their score a business can be recognised by a gold, silver or bronze award .

Successful businesses are encouraged celebrate their success and display the award to customers.

Suffolk Roadsafe campaign:
The Suffolk Roadsafe partnership aims to reduce casualties in Suffolk and increase road safety awareness through education, enforcement and engineering.

The Suffolk Roadsafe Partnership brings together organisations involved with road safety in the county. Its aim is to reduce casualties on the road network. We provide advice and run awareness campaigns to help all road users stay safe. 

This includes information for:

· pedestrians

· cyclists

· motorcyclists

· drivers

The Suffolk Roadsafe website has advice and information about our current campaigns. You can also use it to find:

· Bikeability cyclist training

· driver training

· GrandDriver scheme

The Suffolk Roadsafe Partnership runs a range of road safety courses. You can pay for a road safety training course online.
Thank you
Finally and most importantly I would like to take this opportunity to extend a wholehearted and sincere thank you to all of  those marvelous volunteers who offer continued and sustained support, volunteers in the form of groups or individuals of all ages and abilities who contribute to our communities with their dedication and commitment in such a wide variety of ways.
“Volunteers do not necessarily have the time; they just have the heart.” 
– Elizabeth Andrew
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